
 
 

Spring Conference 
Hogan Center Ballroom 

College of the Holy Cross, Worcester, MA 
May 11, 2023 

 
AGENDA 

8:30  Registration and Networking 
 
9:00  Welcome New Members from NCDA 
 Tyler Fairbairn, Chair, NCDA Region 1 & Community Dev/Grants Administrator, Greenwich, CT 
 
9:05 Welcoming Remarks  

Eric Batista, City Manager, City of Worcester, MA  
 
9:15 NCDA Update  

Vicki Watson, Executive Director, NCDA 
 
10:00  Congressional Update  
 Jon Niedzielski, District Director, Congressman James McGovern, MA-02 
 
10:15 HUD CPD Update  

Robert D. Shumeyko, CPD Regional Director, HUD Boston, MA Field Office 
Phillip McKeough, CPD Regional Director, HUD Hartford, CT Field Office 

 
11:45 NCDA Tributes and Recognitions 
  

Conference Dedication in Memory of Edward “Ned” Handy 
 Tribute by Patrick Sullivan, former Director of Housing & Community Dev.,, New Bedford, MA 
  

Lifetime Achievement Award to Alanna Kabel 
 Presentation by Tyler Fairbairn 
  
12:00 Buffet Lunch 

 
1:00 Breakout Sessions: 



(A) Section 108 Presentation – Room 328 
This session provides an overview of HUD’s Section 108 Loan Guarantee Program and how to maximize 
your CDBG allocation. HUD officials from the Boston Field Office and Headquarters will delve into the 
mechanics of the program and recent creative uses by CDBG grantees. The session will culminate with 
a presentation from the City of Waltham, MA and their Section 108 project, including key 
considerations and motivation to use the program. 
 
Moderator:  Adam Ploetz, Program Manager, HUD Region 1 
Speakers: Jorge Morales, Financial Management Division, HUD HQ (virtual) 
  Marcela Vargas, HUD HQ (virtual)  
  James Lacrosse, Assistant Director, City of Waltham Office of Planning 
 
(B) Roundtable Discussions – Ballroom 
As conference attendees gather in small groups around a specific topic, a seasoned NCDA regional 
board member will facilitate the discussion in an open forum, allowing time to ask questions and share 
insights with other participants. 

• Section 3/BABA – Heidi McCarthy, Compliance Officer, City of Portland, ME 
• Timeliness – Tyler Fairbairn, Community Dev/Grants Administrator, Greenwich, CT 
• Public Participation – Melissa Pond, Senior Principal Planner, Quincy, MA 
• Professional Management – Sean Glennon, Community Dev. Director, Quincy, MA 
• Miscellaneous CPD Issues – Elise Annunziata, Community Dev. Director, Portsmouth, NH 

 
2:00 Networking 
 
 
 

 

54th NCDA Annual Conference 
Orlando, Florida 
June 13-15, 2023 

(Preconference Training June 12) 
Hosted by the City of Orlando, FL 

 
Visit NCDAonline.org to register & view draft agenda 

 
Registration will close on May 26th at 5pm 

 



GRANTS SHOULD CREATE  
OPPORTUNITIES, NOT HEADACHES.
ZoomGrants helps you build better relationships within your 
community by reducing your workload and simplifying the 
grantmaking process. Customize your content, your way... or 
copy an application from our extensive library.

At ZoomGrants, our only focus is on grants. We don’t out-source 
our code and our entire platform is 100% designed and built in 
the United States.

Visit: zoomgrants.com for more information

• Use any browser

• Unlimited user accounts

• Free technical support

• Instant upgrades

• No software to install

Proud
 Supporter of 

NCDA
Region I



COME JOIN OUR 
NEIGHBORHOOD! 
The market-leading solution for
HCD program management 

Visit 
neighborlysoftware.com
to learn more 

400+ neighbors 

1M+ participants 

800+ projects 

$11B+ disbursed 



COMMUNITY PLANNING &
COMMUNITY DEVELOPMENT

HOUSING POLICY & PLANNING

ZONING & REGULATORY REFORM

OUR MISSION

Barrett Planning Group 
advocates for healthy, sustainable 
communities that value education, 
diversity, and social equity.

HOW WE WORK

Barrett Planning Group meets the 
planning and capacity building 
needs of local governments and 
their private-sector partners. 
We deliver customized, place-
based products and services of 
lasting value, and we collaborate 
with other firms that share our 
commitment to quality and 
innovation.

Barrett Planning Group LLC 
is a certified women business 
enterprise (WBE) by the 
Massachusetts State Office of 
Supplier Diversity. 

BARRETT PLANNING GROUP LLC
350 LINCOLN STREET, SUITE 2503

HINGHAM, MASSACHUSETTS 02043
(781) 934-0073

• Affordable Housing Plans
• Fair Housing Assessments
• Five-Year Consolidated Plans
• HOME-ARP Allocation Plans
• Community Development 

Planning & Technical 
Assistance 

• CDBG & HOME Specialists 
• Planning and Capacity 

Building for Neighborhood 
Revitalization Strategy Areas

• Training & Strategic Planning 
Services for Municipal 
Affordable Housing Trusts

Our Housing & Community 
Development Work

Planning with Community Support
• Community Engagement
• Working with Diverse Communities
• Planning for Communications Access

Recent Clients
• City of Newton/WestMetro HOME Consortium
• City of Gloucester
• Barnstable County HOME Consortium
• Fitchburg-Leominster HOME Consortium
• South Shore HOME Consortium
• MassHousing
• Massachusetts Housing Partnership
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