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What I find to be most effective … 

•Develop community engagement tools to increase 
diversity of applicants and ensure public services match 
community needs

•Make use of the monitoring process as an opportunity 
to increase communication and drive success   
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Community Engagement

•Theories 
• Arnstein’s Ladder of Citizen Participation 

• Universal Design Concepts 

•Organizational / Professional Engagement 
• Request for Proposal (RFP)

•Annual Community Development Symposium

• Local Collaborative Networks

•Citizen / Resident Engagement
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Arnstein’s Ladder 
Degrees of Citizen Participation

Citizen Control: Citizens handle all, majority, or shared 

planning, policy making and managing a program with no 

intermediaries between it and the source of funds. 

Tokenism: Important and legitimate steps. Informing is a 

one way flow with no channel for feedback. Consultation 

and placation allow citizens to advise or plan but retain for 

power holders the right to judge the feasibility of the 

advice.

Nonparticipation: The proposed plan is best and the job 

of participation is to achieve public support through public 

relations and educating the public.
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Project Areas
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Universal Accessibility

• Visual 
• Large text (14+ pt)/graphics for both print and digital formats 

• Adequate lighting, offer audio version 

• Yellow has less glare than white and is easier to read 

• Hearing
• Audio enhancers at events (mics and speakers), live captioning, ASL

• Speak clearly, make eye contact, allow lip reading 

• Avoid distractions and background noise 

• Physical

• Wheelchair access: restrooms, width of halls, ramps, elevators

• Public transportation: Available near site? Sidewalks handicap accessible near venue? 
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Communication Access Real-time Translation (CART) 7



Specific Key Questions in the RFP

•Need Statement 

•SMART Indicators 

•Empowerment 

•Outreach and Accessibility 

•Community Collaboration 

•Copy of Client Outreach Materials

8



Community Development
Annual Symposium 

Bring together public service professionals for a region-wide dialogue on a 
specific topic related to community development 
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Symposium Topics: 

• Five Year Plan (2009, 

2014, 2019)

• Inclusion & Disabilities 

(2018)

• Literacy & Screen Time 

(2017)

• Childhood Health & 

Wellness (2016)

• Social Media (2013)

• Opportunity Index 

(2012)

• Outcome Measurement 

(2011)

• Volunteerism (2010)10



Regional Collaborative Networks

Coordinated Family and Community Engagement 

(CFCE) Network

Community Health Network Alliance (CHNA) 
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Community Center Homeless Shelter Food Pantry

Reaching people where they are … 
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Community Center Activity:  Young Adults

• Developed three characters who were relatable to the teens from 
the community 

• Developed a list of possible CDBG proposals that might come from 
the community 

• Provided some context about CDBG and eligible activities 

• Asked the youth to choose a character to become to participate in 
the activity 

• Following the activity, we asked them to give us their own “character 
attributes” and feedback on possible CDBG eligible activities 
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What Did We Learn?

• Desire for job training and 
placement

• Potential first generation college 
students – college and career 
counseling, mentorship

• Food insecurity 

• Rental v. Homeownership 
(families in public housing feel 
trapped, when they make more, 
their rent goes up, can’t save for 
a home)
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Monitoring

Make use of the monitoring process as an opportunity to 
increase communication and drive success: 

• Summary of Playing by the Rules: A Handbook for 
CDBG Subrecipients on Administrative Systems (HUD, 
2005) 

•Program examples of strategic document requests  
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Summary of Playing by the Rules (HUD, 
2005)

“In using Federal funds, the cardinal rule is: 
documentation… If your activities, personnel, 
expenditures, and results are not 
documented properly, from the Federal 
Government’s perspective, you have not 
done your job, regardless of 
accomplishments” (p vi).
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Summary of Playing by the Rules 
(HUD, 2005)

• Financial Management 

•Procurement and Contracting 

•Property Management

•Record Keeping and Reporting  Requirements 

26



Asian Senior Center 
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Counseling Agency
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LMA Neighborhood Center 
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Contact Information

Melissa (Horr) Pond 

Principal Planner 

City of Quincy, MA 

mhorr@quincyma.gov

617-376-1053 

LinkedIn: https://www.linkedin.com/in/melissa-horr-pond/
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